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The information herein has been provided by 
CliftonLarsonAllen LLP for general information purposes 
only. The presentation and related materials, if any, do not 
implicate any client, advisory, fiduciary, or professional 
relationship between you and CliftonLarsonAllen LLP and 
neither CliftonLarsonAllen LLP nor any other person or 
entity is, in connection with the presentation and/or 
materials, engaged in rendering auditing, accounting, tax, 
legal, medical, investment, advisory, consulting, or any 
other professional service or advice. Neither the 
presentation nor the materials, if any, should be considered 
a substitute for your independent investigation and your 
sound technical business judgment. You or your entity, if 
applicable, should consult with a professional advisor 
familiar with your particular factual situation for advice or 
service concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to practice law, nor 
does it practice law. The presentation and materials, if any, 
are for general guidance purposes and not a substitute for 
compliance obligations. The presentation and/or materials 
may not be applicable to, or suitable for, your specific 
circumstances or needs, and may require consultation with 
counsel, consultants, or advisors if any action is to be 
contemplated. You should contact your CliftonLarsonAllen 
LLP or other professional prior to taking any action based 
upon the information in the presentation or materials 
provided. CliftonLarsonAllen LLP assumes no obligation to 
inform you of any changes in laws or other factors that 
could affect the information contained herein.

©2023 CliftonLarsonAllen LLP 2



©2023 CliftonLarsonAllen LLP

üManagement and 
Leadership History

üGap Filled by Partnership
ü Being a Prominent Partner

Our Path
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Management and Leadership History:
Three Management “Ages”

Execution Expertise Empathy

5

Source: Management’s Three Eras: A Brief History (hbr.org)

Pre 1900s ~1900 – 1960s ~1960 – Today
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https://hbr.org/2014/07/managements-three-eras-a-brief-history
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Management and Leadership History:
Leadership “Ages”

Trait
- Behavioral
- Contextual

- Relational
- New 

Leadership
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Source: sagepub.com

~1900 - 1940s ~1940 – 1970s ~1970 – Today
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https://www.sagepub.com/sites/default/files/upm-binaries/41161_1.pdf
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Management and Leadership History
What do we to make of this?
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Technology 

Talent 

Task

Trait

Management

Leadership
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Management
• About planning, organizing, and 

controlling resources
• Focus on coordinating and 

overseeing tasks, processes, and 
people

• Formal authority and 
responsibility within a hierarchy

• More task-oriented.

Leadership
• About inspiring and motivating 

others
• Sets direction, creating a vision, 

guiding and influencing
• About people and relationships
• Take risk, think strategically, 

encourage innovation and 
creativity

• Not limited to a specific role or 
position.

Gap Filled by Partnership
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Source:  
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Management Leadership

Gap Filled by Partnership
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Partnership

• About planning, organizing, 
and controlling resources

• Focus on coordinating and 
overseeing tasks, processes, 
and people

• Formal authority and 
responsibility within a 
hierarchy

• More task-oriented.

• About inspiring and motivating 
others

• Sets direction, creating a 
vision, guiding and influencing

• About people and relationships
• Take risk, think strategically, 

encourage innovation and 
creativity

• Not limited to a specific role or 
position.
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Management

• Behaviors that deal 
with or controlling 
things, processes, or 
people.

Leadership

• Behaviors used to set 
align direction.

The Partnership Gap (Simplified)
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Partnership Traits
Page 5
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• Observant
• Clarity Seeker
• Conscience

Being a Prominent Partner: Essential Traits
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Being a Prominent Partner: Essential Traits
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ü See and Hear
ü Resists Personal Bias
ü Looks for Connections
ü Timely Observations.

• Observant
• Clarity Seeker
• Conscience
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Being a Prominent Partner: Essential Traits
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üDraws out “wants”
üListens for “the Challenge”
üListens for “core need”
üReflects what was heard.

• Observant
• Clarity Seeker
• Conscience

Page 6
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Being a Prominent Partner: Essential Traits
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ü See and Hear
ü Acknowledges trade-offs
ü Asks what help needed
ü Confirms takeaways.

• Observant
• Clarity Seeker
• Conscience
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Management Leadership

Gap Filled by Partnership

17

Partnership• About planning, organizing, 
and controlling resources

• Focus on coordinating and 
overseeing tasks, processes, 
and people

• Formal authority and 
responsibility within a 
hierarchy

• More task-oriented.

• About inspiring and motivating 
others

• Sets direction, creating a 
vision, guiding and influencing

• About people and relationships
• Take risk, think strategically, 

encourage innovation and 
creativity

• Not limited to a specific role or 
position.

Observant
Clarity Seeker

Conscience
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• Observant
• Clarity Seeker
• Conscience

How Strong of a Prominent Partner Are You?
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